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How do you make your Tribe successful?


There are three key factors in determining whether or not your Tribe will be successful.  
The 1st factor is COMMUNICATION.  To have a successful tribe, you must have great communication with your tribal members and new recruits.  If communication is started early and is continued through out the year, your tribe is sure to be a success.  The keys to having great communication with your tribe are listed below:

Tribal Event/Meeting Calendar - It is imperative that you show up to the first tribal meeting with a calendar indicating dates for events (tribal, nation and longhouse) and meeting nights (form calendar is available on the web).  This way, dads can put the dates in their calendars ahead of time and last minute conflicts can be avoided.  If you don’t have a calendar set up beforehand, several problems will occur.

1. Tribal meetings will be boring for the kids and frustrating for the dads as time will be spent each month picking events and checking calendars.  This will cause meetings to run late and kids to be unruly. 

2. If events and meetings are planned last minute, the tribe will have poor attendance.  

Complete Tribal Rosters – In order to communicate with the tribal members, you need to have and distribute everyone’s address, telephone numbers and e-mail addresses. This information should be input into a tribal roster (form roster is available on the web) and given to all the tribal members so reminders can be given prior to meetings and events (tribal, nation and longhouse).  If this information is used effectively, your tribe will have increased attendance at all functions.   

Meeting Agendas/Ritual at Meetings – At every meeting, pass out an agenda on what is to be discussed at the meeting (form meeting agenda is available on the web).  Use the agenda to keep meetings orderly, on subject and as a reminder of upcoming events.  Also, use the ritual on the agenda to make the meetings more fun for the kids.  Having an agenda and performing ritual will improve your tribe as follows:

1. Will start and end your tribal meetings on time (a must).
2. Will keep the kids more involved in the meetings.
3. Will help get families to volunteer to host tribal meetings. 

4. Will improve attendance at meetings and events. 
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The 2nd factor in having a successful tribe is INVOLVEMENT.  From the get go, strive to get others involved in tribal meetings, activities and events.  By doing so, you will lessen your burden and prepare others to be tribal chiefs, nation chiefs or longhouse members.  Things to do to get others involved include:

Filling Tribal Positions – Make sure to fill tribal positions as soon as possible so everyone will feel involved.  Also, encourage the kids to help their fathers by reporting to the tribe on their activities.  Tribal positions to be filled and a general description of their duties are as follows:

1. Medicine Man – Performs ritual and fills in for chief, if missing.

2. Wampum Bearer – Collects wampum at meetings and at camp outs.

3. Tally Keeper – Updates roster/calendar and honor tribe info.

4. Sand Painter – Takes photos and turns in articles to Smoke Signals.

5. Legend Keeper – Tells stories at meeting and camp out.

6. Bead Bearer/Patchmaster – Orders and passes out patches to tribe.

7. Pork Master/Buffalo Hunter – Brings and prepares food for camp outs.

8. Property Keeper – Stores and keeps track of tribal property.

9. War Chief – Plans and prepares activities at camp out.

10. Host Family – Hosts meeting, provides craft, snack & helps with ritual.

Perform Tribal Ritual – By performing tribal ritual, everyone in the tribe gets a chance to be a part of the meeting.  Also, make sure that you (chief), the medicine man and others wear headdresses and vests while performing ritual.  In performing ritual at meetings and camp outs, others will want to get involved.  
1. Ritual puts the spot light on the host child and causes others kids to want to volunteer and have tribal meetings at their homes.

2. Kids will want their fathers to be chief and medicine man so they can wear the head dresses as well.  

3. Ritual brings structure and order to the meetings.   
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The 3rd and most important factor in making your tribe successful is having Fun, Fun and More Fun.  Having fun at tribal meetings, activities and events will make your job easier by encouraging others to participate and volunteer in tribal activities.    
If you incorporate all three factors into your tribal decisions and activities, your tribe will be successful.   
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